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Overview

President Trump arrived in Saudi Arabia last week to an elaborate welcome, including a
personal tarmac greeting from Crown Prince Mohammed bin Salman (MBS) — a clear display of
the Kingdom's highest respect. His visit was positively received by Saudi leadership and an
excited local public, who viewed it as a vote of confidence for Saudi Arabia’s transformation, its
economic and political model, and its growing role on the global stage. For President Trump, it
was another opportunity to stray away from American political tradition (first, by the very
choice of Saudi Arabia as a destination over more traditional allies in Europe and North
America), and double down on his interests-first, transactional approach to foreign policy.

The visit was centered on bringing home business deals, standing in sharp contrast to former
President Joe Biden's 2022 visit, a tense affair following Biden's characterization of the Kingdom
as a "pariah.” Headline announcements during the trip focused on economic agreements from
leading U.S. companies in energy, defense, and technology, totaling $283 billion, a number
which falls short of the widely touted $600 billion. Most importantly, the deals signal clear
encouragement from the White House to the U.S. business community to actively expand
commercial cooperation with KSA.

This document summarizes additional key takeaways and strategic implications from President
Trump's visit to KSA, including:

e The Trump administration has unreservedly embraced Saudi Arabia as a key ally and is
prioritizing a business-first approach to its relationship with the country.

e Technology — and particularly Al — figured prominently in the visit and will continue to lead
as the latest frontier for bilateral U.S.-Saudi cooperation. As of now, investments point to
Saudi Arabia binding its Al future away from China and to the U.S.

e Diplomacy was not a significant public feature of the Trump visit, but it still emphasized the
increasingly central regional and global role that Saudi Arabia is playing in politics.
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Key Takeaways

The Trump administration has unreservedly embraced Saudi Arabia as a key ally and is
prioritizing a business-first approach to its relationship with the country.

While Saudi Arabia has long been a U.S. partner, previous administrations have had reservations
— rooted in security concerns — about supporting the country's ambitions in certain strategic
areas such as Al and nuclear energy. In contrast, the Trump administration’s high-profile
cooperation with the Kingdom across these areas — including involvement from high-profile U.S.
companies — serves as a green light to the broader American private sector that the country is
open for business, with little to no strings attached.

While American executives have previously boycotted Saudi conferences such as the Future
Investment Initiative, the large contingent of CEOs accompanying the President during his visit
— including Jensen Huang (NVIDIA), Ruth Porat (Alphabet and Google), and Larry Fink
(BlackRock) — indicates that concerns about reputational backlash for doing business in KSA
are a thing of the past. In fact, the message appeared to be that if companies are not already
operating in the Kingdom or considering doing so, they risk being left behind in the fast-growing
market. Identifying and capturing opportunities in Saudi Arabia, and navigating its complex
stakeholder landscape, will require local expertise, sustained attention, and regular follow-up
on the ground.

DEFENSE & NATIONAL SECURITY DEALS

, N’

$142 Billion U.S. Arms Deal:

In what it called, the “largest
defense sales agreement in
history,” the Trump
Administration agreed to sell
Saudi Arabia an arms package
valued at approximately $142
billion, covering areas including
air and missile defense, air force
and space advancement,
maritime security, and
communications.

Civil Nuclear Cooperation:

To much surprise, the U.S. has
reportedly dropped its demand
for Saudi Arabia to normalize
relations with Israel as a
condition for progressing with
civil nuclear cooperation. This
shift has prompted concern in
Israeli policy circles about the
possibility of being sidelined as
Washington advances bilateral
agreements with Riyadh,
independently of Israeli
interests.

Potential F-35 Jet Purchase:
Discussions were held
regarding Saudi Arabia's
potential purchase of
Lockheed Martin's F-35 fighter
jets, indicating a possible
expansion of the defense
partnership.
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Technology —— and particularly Al — figured prominently in the visit and will continue to lead as
the latest frontier for bilateral U.S.-Saudi cooperation. As of now, investments point to Saudi
Arabia binding its Al future away from China and to the U.S.

Al has quickly become the dominant nexus for the U.S." geopolitical and economic competition
with China, and the most prominent battleground is the Gulf states — namely, Saudi Arabia and
the UAE. Both countries have invested heavily in Al infrastructure and leading firms to position
themselves as global leaders in the field. To this end, President Trump's visit to Saudi Arabia
coincided with two key developments: 1) the Trump administration’'s reversal of Biden's Al
diffusion rule, which placed limits on the distribution of American Al technology to prevent it
from being accessed by adversaries, notably China; and 2) the launch of HUMAIN, a PIF-owned
company that will operate and invest across the Al value chain.

During President Trump's visit, several large Al deals were announced at the Saudi-U.S.
Investment Forum by leading American firms, including Nvidia, AMD, and AWS. Until these deals,
the greatest constraint on the ability of KSA to execute its Al ambitions was access to large
volumes of advanced chips to train sophisticated models. While other constraints remain —
including the widespread availability of local talent and pushback from hawks in the Trump
Administration who remain concerned about lack of guardrails to protect the technology from
China — the deals pave the way for the Kingdom to build its Al ecosystem faster and at greater
scale than ever before. The close involvement of leading U.S. technology executives during this
visit is indicative of the central role that American firms are positioned to play in the growth of
regional Al capabilities. The numerous American deals with HUMAIN may also hint at Saudi
Arabia’'s strategic realignment away from China and more firmly toward the U.S. camp. This
contrasts with a previously announced PIF-backed technology company, Alat, which has
several investments and partnerships with China (though the Alat CEO said last year that if the
U.S. asked them to cut ties with China, they would. These comments were not supported by any
official KSA policy or statements, however).

While the widely publicized technology deals make for impressive headlines, fewer details are
available about their actual implementation. Furthermore, the fiscal picture in Saudi Arabia -
including low oil prices, budget cuts, and increased borrowing — adds further doubt to how
realistic these commitments are. Even companies involved in deals announced this month will
need to engage in sustained follow-up with partners in the Kingdom and continue investing in
personal relationships to maintain  momentum and ensure progress on their planned
collaborations. Tech firms seeking to leverage opportunities in the Kingdom's Al ecosystem
should follow the implementation of these deals closely to learn from the experiences of more
seasoned companies in this space. They should especially consider what they have to offer to
capture the attention of local stakeholders, particularly as competition grows rapidly in the
sector. Early movers are likely to have an advantage.

It is also important to note that U.S. policy may shift in the future in certain scenarios, including
President Trump reversing course, the Democrats winning the midterm elections, or if it comes
to light that China is accessing American Al chips in Saudi Arabia. Despite these shifts, it may be
difficult to reverse some of the quickly moving Al developments from last week. Once large
quantities of U.S. chips have been sent to the Kingdom, it would be counterproductive for the
U.S. to try and reverse Al cooperation, as this may push the country toward Chinese
cooperation.
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MAJOR Al & TECHNOLOGY DEALS

HUMAIN: The day before the Investment Forum, the Kingdom announced
HUMAIN, a Public Investment Fund-backed Al company. HUMAIN focuses on
developing advanced Al infrastructure, including data centers and Arabic-
language large language models. During President Trump's visit, the
company announced several partnerships with American companies,
including:

» Nvidia: Nvidia will supply over 18,000 GB300 Blackwell GPUs to HUMAIN. These
chips will power a 500-megawatt data center network supporting cloud
computing, digital twins, and robotics.

o AMD: AMD entered a $10 billion partnership with HUMAIN to develop Al
infrastructure, including 500 megawatts of computing capacity over five years.

» Amazon Web Services (AWS): AWS announced a $5 billion-plus investment to build
an "Al Zone" in Saudi Arabia, incorporating AWS servers, UltraCluster networks, and
Al services like SageMaker and Bedrock.

e Qualcomm: Qualcomm signed a memorandum of understanding to co-develop a
central processor data center with HUMAIN.

e Cisco: Cisco announced a collaboration with HUMAIN to develop scalable and
secure Al infrastructure.

DataVolt and Supermicro: DataVolt, a Saudi data center company, signed a $20
billion agreement with Supermicro to supply GPU platforms and rack systems for Al
data centers in Saudi Arabia and the U.S.

Starlink: Saudi Arabia approved the use of SpaceX's Starlink satellite internet service
for maritime and aviation sectors, expanding connectivity infrastructure and
supporting the Kingdom'’s digital transformation objectives.

GlobalAl: Saudi Arabia and the U.S. launched the GlobalAl Forum, a joint initiative to
shape international standards on Al safety, ethics, and regulation, with participation
from leading U.S. and Saudi tech firms.

Other tech investments: Companies including Google, Oracle, Salesforce, AMD, and
Uber committed $80 billion to joint ventures focusing on transformative technologies
across both countries.

Diplomacy was not a significant public feature of the Trump visit, but it still emphasized the
increasingly central regional and global role that Saudi Arabia is playing in politics.

Officials on both the Saudi and American side preferred to let business and economic ties serve
as the centerpiece of this visit. However, behind the scenes, the visit was trumpeted as a sign of
Saudi Arabia’s increasingly prominent role in regional diplomacy, at times at the expense of
more traditional U.S. allies such as Israel. President Trump's effusive remarks toward the
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country further underlined this as he complimented Crown Prince Mohammed bin Salman, and
called Riyadh, the "major business, cultural, and high-tech capital of the entire world.” In an
online clip that went viral among Saudi and Arab audiences, the president portrayed Saudi
Arabia as a model, describing the country's development as "a modern miracle the Arabian
way" while criticizing the "failures” of Western intervention and specifically, the policies of his
predecessor, former President Biden.

During the visit, at a summit between GCC and U.S. leadership, the Crown Prince facilitated a
landmark rapprochement between the U.S. and Syria, bringing President Trump and President
Ahmed al-Sharaa together - the first time that leaders from both sides had met in 25 years, and
concluding with a pledge to begin a lifting of U.S. sanctions. This announcement — which did not
require security assurances from President al-Sharaa or a promise to recognize Israel — was
another signal that President Trump is flouting American tradition and acting with his own
interests in mind even if that means sidelining historic allies such as Israel.

As Saudi Arabia works with the Trump administration to negotiate deals with Iran and support
regional states — including Syria and Lebanon — in their economic transitions, this may open up
opportunities for foreign businesses who'd like to enter these markets. However, given
President Trump’s track record of reversing sanctions policy decisions and the uncertainty
around the opening of these markets, firms should remain cautious and wait before engaging in
new business deals with these countries.
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OTHER AREAS OF U.S.-SAUDI COOPERATION

©

President Trump's visit spurred bilateral collaboration across several other sectors,
including mining, defense, law enforcement, healthcare, and culture.

Aramco MOUs: The company announced that it signed 34 deals worth $90 billion with
American companies covering key sectors including LNG, fuels, chemicals, emission-
reduction technologies and Al.

Mining and Minerals: Memorandum of cooperation between Saudi Arabia’s Ministry of
Industry and Mineral Resources and the U.S. Department of Energy to strengthen
collaboration in mining and mineral resources.

Aviation: A $4.8 billion deal was signed for the purchase of Boeing 737-8 passenger
aircraft for AviLease.

Security Collaboration: MoU between the Saudi Ministry of Interior’s International
Partnership Program and the FBI to enhance cooperation on security and law
enforcement.

Space: Executive agreement between the Saudi Space Agency and NASA to collaborate
on the Space Weather CubeSat, part of the Artemis Il Mission.

Customs and Transport: Customs Mutual Assistance Agreement and a protocol
amending the Saudi-U.S. Air Transport Agreement to improve cooperation in customs
and civil aviation.

Medical Research: MoU between the Saudi National Institute of Health Research and the
U.S. National Institute of Allergy and Infectious Diseases to cooperate on medical
research.

Cultural Collaboration: Two agreements between the Royal Commission for Al Ula and
the Smithsonian Institution, covering joint initiatives with the National Zoo and the
National Museum of Asian Art.

U.S. Infrastructure Projects: American firms Hill International, Jacobs, Parsons, and

AECOM will provide $2 billion in services for Saudi infrastructure projects, including King
Salman International Airport, King Salman Park, The Vault, and Qiddiya City.
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About Us

DGA Group is a global advisory firm that helps clients protect — and grow — what they
have built in today’'s complex business environment. We understand the challenges and
opportunities of an increasingly regulated and interconnected world. Leveraging the
experience and expertise of Albright Stonebridge Group, a leader in global strategy and
commercial diplomacy, and a deep bench of communications, public affairs,
government relations, and business intelligence consultants, we help clients navigate
and shape global policy, reputational and financial issues. To learn more, visit
dgagroup.com.
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